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Monitoring has been focused on following all indicators relevant for the
project, including number of new and revised curricula, number of
trainers trained for new teaching and training methodologies, number
of equipment items installed and operating at partners’ teaching and
training facilitates, number of lecture notes and manuals prepared,
number of quality monitoring reports and corrective actions, number of
management meetings, decisions and actions, number of meetings,
communications (mail, web, phone, etc.), number of marketing events,
milestones for equipment purchase, level of stakeholder interest for
new study programme.

All worshops, seminars and infodays, LSC meetings, yearly meetings,
and informal meetings have been closely monitored and evaluated.
Feedback questionnaires have been used for survey evaluation after
meeting on 31.1.2013. SWOT analysis has been performed.
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WEB portal has been created, maintained and updated (www.huton.org)
providing all necessary information about the project.

Info day has been held in UB on 31.10.13 after the first project year.
Other similar events have been used for promotion, like Conference in
Budva (30 Sept. 2013), and Education Fair in Novi Sad (28 Feb. 2014).
Brochures have been delivered to all participants at those events.
Promotion of the results was also done by daily newspaper Politika, and
will be soon done by TV channels, like RTV and Kopernikus, as well as by
another daily newspaper, Novosti. Also some attractive events and
possibilities have been used for promotion.

The info day has been held in Novi Sad, on 24.9, especially focused to
this group of potential students. Another info day will be held in Novi
Pazar on 23-24.10 and in Belgrade 7.11.
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In order to make this project sustainable, following specific measures

have been taken:

- The non-academic partners are involved more extensively into work on
curricula design and use of the equipment, i.e. in work of the network.
Toward this end institutional agreements are considered and prepared,
also enabling practical work of students as well as possibilities for in-
service training of the employees after the project end.

- The list of expected competences of future graduates and
corresponding learning outcomes of the master study programme is
made in the process of its accreditation.

- Relevant data about employability of future graduates according to the
overall needs of the clinics in the country is analysed.
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- The training courses (in-service) for the professionals employed in
clinics are assigned a certain number of ECTS, so that an accumulation
of ECTS could be enabled at a later stage.

- The appropriate dissemination strategy which will secure better
visibility of the project results in the academic circles and in the society
in general is in design process.

- Additional effort is placed to secure policy support from the Ministry of
Health and Ministry of Education for the study programme, possible
continuous education course of those working in the clinics, as well as to
foresee that rehabilitation clinics should have employ graduates of this

type.
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Regular communication by e-mail, phone, WEB site, and visits have
been organized. The decision-making process has been divided into
more important one, being managed at the Workshops (and Kick-off
meeting), where whole Consortium has been represented (so far 2 of
them), and less important, being managed at the regular meetings of
the Local Steering Committee (LSC), where Curriculum, Network and
Laboratory development have been discussed, as well progress reports
and all other business (so far, 16 of them).



